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Enhancing Resilience 
in Frontline Community 

Healthcare (EnRiCH) 
Project



The EnRiCH Project is a key initiative under 
CARE Nigeria's "She Heals the World" 
framework, designed to strengthen frontline 
health services and improve the well-being of 
communities across Katsina state.

2,000 frontline health workers (FLHWs) in 
Katsina by enhancing their skills and knowledge 
to deliver quality essential reproductive, 
maternal, newborn, child, and adolescent health 
and nutrition (RMNCAH+N) services to one 
million people in 200,000 households.
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2000 Frontline Health Workers.

10 Local Government Areas (LGAs).

1,000,000 individuals across 200,000 households      
benefiting from improved FLHW capacity and services.
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Support professional development, certification, 
and economic empowerment of 2,000 FLHWs in 
Katsina.

Use a digital learning platform to deliver 
continuous, standardized RMNCAH+N training, 
even in remote, low-bandwidth areas.

Establish Frontline Health Workers  Savings 
and Loans Associations (FSLAs) to promote 
economic independence for FLHWs.

Strengthen prevention of violence against 
women and girls (VAWG) and ensure safe, 
supportive working environments.

Advocate for the formal integration and fair 
compensation of FLHWs in the state’s health 
system.

Project Objectives

Project Targets vs. Baseline Evaluations 

Expected Outcomes 
1 4 52 3

Capacity & Quality: 
Improved FLHW 

skills, confidence, 
and service quality; 

increased client 
satisfaction.

Economic 
Resilience: 

Stronger financial 
stability and 

retention of FLHWs 
through FSLAs.

System Change: 
Progress towards 
formal integration 

and adequate 
compensation of 

FLHWs.

Health Impact: 
Higher awareness and 

utilization of RMNCAH+N 
services; reduced maternal 
and newborn morbidity and 

mortality.

Safety & 
Protection: 

Enhanced VAWG 
prevention 

capacity and 
safer community 

health 
environments.

Maternal 
Mortality

Baseline
1,297/100,000 
 births

1,167/100,000 
 births

Target
10%

Infant 
Mortality

Baseline
26.5/1,000 
live births

23.9/1,000
live births

Target
10%

4 + ANC
Visits

Baseline
58%

Target
30%

=88% =80%

3% of FLHWs in FSLAs report 
improved income today. EnRiCH 

will raise this to 80%.

The project will connect 2,000 
FLHWs to a mobile learning app, 
enabling them to reach 200,000 

households

EnRiCH will equip 80% of households with 
lifesaving information, empowering 
families to act swiftly and safeguard 

women and girls.

Economic Empowerment 
of FLHWs

Community Knowledge 
& Awareness

Digital Learning 
Platform

Access 
to GBV 

Services 

Baseline
55%

Target
30%
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Year 1 Impact at a Glance (2025)
Digital Learning & 
Professional Development

500 FLHWs trained out of 2000 25% achieved.

87% achieved.

Digital learning content developed and platform 
operationalized with all 500 FLHWs enrolled.

97 health facilities supported out of 112

80% of FLHWs reported increased confidence in handling 
GBV cases.

Economic Empowerment 
through FSLA

12 FSLA facilitators engaged and trained.

25 FSLA groups formed and trained.

500 FLHWs participating in savings groups.

₦3,680,600 saved cumulatively within 10 weeks.

Income-generating activities have been initiated, 
including group-based small businesses such as grain 
storage and sales, as well as the purchase and resale of 
eggs, among others.
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